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He cited the fact that the Minne-

sota Judicial Branch is facing its 

most difficult time in its history.  

In order to lead the branch 

through this time we must en-

sure procedural fairness, focus 

on how to satisfy employee 

needs, and use evidence as a ba-

sis for court leadership.  One 

must not be imprisoned by the 

myths of employee morale.  

These are: Iôm a leader, I can 

motivate; Fear is a good motiva-

tor; Iôm okay, it is them I need 

to worry about; Increased pay 

equals increased moral, and fi-

nally; People are good, honest 

and will always perform to the 

best of their ability.  

 

Once the leader gets around the-

se myths they should focus on 

how to motivate people to come 

to work, curiosity in the organi-

zation is a good thing, culture of 

courageous conversations needs 

to be fostered in order to have 

true open dialogue, and the abil-

ity to discern the real problems 

is needed. 

 

Overall Judge Burke left the 

managers and leaders of the 

Minnesota Court system with 

many challenges, but also many  

 

          (Continued on page 2) 

The Minnesota Association for 

Court Managers Conference was 

held June 8-10th in St. Cloud, 

Minnesota.  The conference 

kicked off with a breakfast for 

new members, first time confer-

ence attendees and the Executive 

Board.  This breakfast was an 

opportunity for new members 

and first time attendees to get to 

know more about the wonderful 

opportunities that MACM pro-

vides.   

 

The conference opened with 

some words from our President, 

Susan Love.  Susan expressed 

gratitude to the MACM Commit-

tee Chairs and members for their 

hard work in putting together the       

 

 

 

 

 

 

 

 

 

programming for this yearôs an-

nual conference.   

 

Leadership - Credibility in  

Action   

The morning keynote speaker, 

Judge Kevin Burke launched the 

MACM annual conference with 

a focus on leadership and the 

people of the courts.  Through-

out his thought provoking 

presentation he zeroed in on 

specific aspects of great leader-

ship as well as the myths that all 

too often lead to poor leader-

ship.   

 

Judge Burke started with outlin-

ing the history of the perception 

of court administration and dis-

satisfaction of the management 

of courts.  In this area, he also 

touched on the various cultures 

that we as administrators deal 

with and how to best approach 

these cultures.  

 

Honorable Kevin Burke 
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tools that will be useful in trans-

forming the future of the courts. 
 
\ 
 
 

 A session entitled: ñFacebook, 

Twitter, You Tube:  Whatôs all 

the Hype about?ò with a focus 

on social media was presented by 

Nora Sydow, Sr Analyst in the  

Knowledge & Information Ser-

vices Division at the National 

Center for State Courts.  

 

 

 

 

 

 

 

 

 

 

This session provided an over-

view of social media and differ-

ent types of social media such as 

Facebook, where you create your 

own profile and then create a net-

work to communicate, participate 

and connect with family and 

friends.  Ms Sydow indicated that 

46% of adults use social network-

ing sites.   

 

She also talked about a business 

related social networking site 

called LinkedIn, a network to 

build connections with other pro-

fessionals that you meet to ex-

change information, ideas and 

opportunities.   

 

Twitter is a social networking 

and micro-blogging service to 

send and read messages called 

tweets, which is a text message 

up to 140 characters.  

  

YouTube is used to post videos 

and Flicker is an online site to 

share photographs.   

 

Some courts in other states are 

using social media programs to 

include both useful resources and 

requests for information from the 

courts.     

 

   State of the Court Address 

 

 

 

 

 

 

 

 

The Chief Justice attended the 

conference to communicate how 

far weôve come in the past year 

and what our function is.  She 

indicated the courts exist to give 

people a chance at justice, and 

emphasized that we do that every 

day. Although we do not have a 

budget yet, sheôs working with 

the governor and others as well as 

having formed a strategy team to 

assist in her primary goal of get-

ting our budget passed. 

 

The Chief Justice outlined why 

sheôs celebrating 2010-2011 and 

all weôve done in this fiscal year.  

The most important being the 

Court Payment Center which in-

cludes the Call Center, citation 

entry and the accounting unit in 

Willmar.  This initiative will be 

completed on time and on budget.  

The courtôs vision for the future 

is e-everything:  e-citations, e-

charging, e-civil filings, imaging, 

etc.  She thanked the MACM 

members for contacting legisla-

tors, meeting with them and 

demonstrating ñhands onò the 

technologies we currently are us-

ing, it made a difference.  Sheôs 

so impressed at our professional, 

ñcan doò attitudes and canôt thank 

us enough.  She indicated ñthe 

best way to predict the future is 

to create itò. 

Court Security - Protecting the 

People and the Place in Our 

Justice System 

Lt. Pete 

Sichko re-

viewed por-

tions of the 

Minnesota 

Sheriffôs 

Association 

Court Security training and 

played videos regarding court 

security incidents as well as vide-

os portraying homemade guns, 

knives, disguised weapons and 

hiding contraband in a water bot-

tle.  He emphasized the keys to 

good court security are communi-

cation,  planning and intuition. 
              (Continued on page 3) 
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Effectively evaluating, planning 

and proactively managing threats  

as well as potential threats is very 

important.   

 

Another point to remember, when 

an incident occurs in the court-

room, hit the panic button and get 

out!   

 

He described a shooting incident 

that occurred in Hennepin County 

on September 29, 2003. It was a 

case where family members were 

arguing over $7,500.  The shooter 

shot an attorney as well as her 

cousin.  The attorney lived be-

cause of the heroic efforts of Su-

san Love however, the cousin 

died.   The shooter is currently 

serving a life sentence in prison. 

 

 

 

 

 

 

 

 

 

 

Captain Dan Andrenôs presenta-

tion regarded a shooting incident 

that occurred at the Sherburne 

County Government Centerôs 

parking lot on October 2, 2009.  

The case involved a defendant 

who was to be sentenced on a 4th 

degree drug possession charge and 

committed to prison.  Captain An-

dren walked us through all the 

events that led up to the shooting.  

The shooter was shot and later 

died at Mercy Hospital in Coon 

Rapids.   

 

All kinds of red flags occurred be-

fore the shooting but no one acted 

or picked up on them.  They have 

learned from this situation and 

changed their procedures.  

 

Balanced Performance  

Management 

Mr. Farrar defined 

balance perfor-

mance manage-

ment as a system 

of fair and reason-

able performance 

expectations and 

feedback and an open, consistent, 

collaborative process that pro-

motes continuous improvement.  

Itôs something thatôs not done to 

people but with people.   

 

Mr. Farrar, along with Susan 

Love, described how they used 

balanced performance manage-

ment in the 4th district.  They de-

fined the situation and developed 

solutions to be achieved.  They 

worked on identifying their core 

values which tie into their mission 

and vision statements.  Once com-

pleted the District Administrator 

and Asst. District Administrator 

met with every employee to re-

view these and pointed out they 

would be held accountable to these 

values.   

 

Mr. Farrar explained that trust is 

the basis of all positive human in-

teractions.  When we are trusted, 

we get to use our leadership to 

help others.  You show trustwor-

thiness by being competent, relia-

ble, open and principled.  He ex-

plained that implementing a plan 

takes time and employees will go 

through the stages of change: deni-

al, anger, anxiety and bargaining, 

searching for meaning and options, 

testing and exploration, and finally 

ownership.    

 

This process took Hennepin eight-

een months to develop and imple-

ment.  Susan Love has a toolbox 

that can be utilized.  It can be 

found in Courtnet, the 4th districtôs 

page, Human Resources/Education 

& Organization Development, un-

der supervisorôs resources, the 

Balanced Performance Manage-

ment link. 

 

Cascading the 

Purpose 

Michelle Nelson 

from Woodland Hills provided an 

entertaining breakout with the 

message that managers need to be 

sure not to miss the details of what 

is going on in their workplaces.  

She had the attendees list descrip-

tions of bad customer service that 

they had experienced and demon-

strated how those matched closely 

with descriptions people have of 

bad managers.   She used video 

clips to demonstrate how music, 

movies, and technology have 

changed over time as an analogy 

to emphasize that managersô  

 
 

            (Continued to page 4) 
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communication styles need to 

evolve to match the environment 

in which employees were raised.  

Successful managers will move 

from the old focus based on 

telling/fear/positional power to 

todayôs focus which should be 

based on listening/consulting/

coaching/team work.   

 

Ms. Nelson promoted lots of com-

munication within the organization 

and fewer ñclosed doorò meetings.  

By paying attention to how man-

agers communicate verbally and 

nonverbally in all interactions, 

managers can gain employeesô 

trust and respect which allows a 

more open communication even 

when the topic is difficult. 

 

Emotional Intelligence 

Connie presented leading with 

Emotional Intelligence which fo-

cuses on non-

cognitive capa-

bilities, compe-

tencies, and 

skills.  

 

The EQI test spe-

cifically assesses five main com-

ponents and these are Intra-

personal, Interpersonal, Stress 

Management, Adaptability and 

General Mood. Relationships be-

tween some or all of these can di-

rectly affect work outcome.  The 

Emotional Intelligence test can be 

directly related to some perfor-

mance issues and it should be not-

ed that 90 percent of high perform-

ers also have high EQ ratings. 

  

This presentation focused on how 

our EQI results could assist us in 

becoming better leaders and why 

this test might be very beneficial 

in realizing how you could become 

a resonant leader and thus have 

better interaction with your staff to 

develop a more in depth state of 

mind way of leading. 

 

Talent Management 

In the presen-

tation on   

Talent       

Development 

and Talent 

Management 

Planning for 

the future, 

Kevin  

Bowling presented the attendees 

with the results of his Institute of 

Court Management fellowship  

research project. Kevin focused on 

the massive retirements that will 

soon be transpiring in the public 

and private sector as the Baby 

Boomers transition out of the 

workforce.  
 

The focus was to ensure how to 

have the ñRight people in the right 

place at the right time.ò  In order 

to do this Kevin has developed a 

plan called Building Bench 

Strength in the Ottawa Michigan 

courts.   
 

This project focused on two key 

areas, talent development and tal-

ent management. As the plan was 

formulated and designed, careful 

thought went into making sure that 

a proper workforce analysis was 

done: Impact on the court, attrition 

rates and retirement projections 

also were calculated.  
 

After all of these factors were vet-

ted the Development Phase was 

designed with three specific steps 

in place.  Phase 1 focused on 

drawing in volunteers to the pro-

gram.  Phase 2 was divided into 

two specific tracks, professional or 

management and focused on the 

aspects of each group in regards to 

the volunteer needs and future lev-

el of employment with the courts.  

Phase 3 focused on the upper tier 

of management, court administra-

tors and what these individuals 

will need in order to succeed at 

that level. 

The goal of this was to strategic 

plan, educationally plan, allow for 

the participants to gain experience 

and to have the volunteers produce 

an application of knowledge which 

is a written paper demonstrating 

the mastery of what they have 

learned.       (Continued to page 5) 
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Kevin stressed that this plan might 

not fit all courts but that each court 

should view its future needs to 

plan for succession before the void 

is created and unable to be filled.  

 

National Association for Court 

Management Presentation 

The NACM mid-year conference 

will be held February 5 ï 7, 2012 

in Minneapolis.  To attend, NACM 

will offer reduced conference fees 

for members.  Other membership 

benefits include continuing educa-

tion opportunities, access to mem-

bers only items such as conference 

videos, webinars and mini-guides, 

networking opportunities, receipt 

of the quarterly magazine, and pri-

ority attention from the research 

division of the National Center for 

State Courts.  

Kevin pointed out what items are 

new to NACM.  These include a 

member mentoring program, early 

career professionals group that in-

cludes those with less than one 

year with the courts and under the 

age of 40, conference scholarships, 

distance learning and reviewing/

updating the core competencies.  

Information regarding NACM can 

be found on their website at 

www.nacmnet.org.  Courts are so 

many pieces coming together to 

work.  NACM wants to help court 

managers make things work.     

The Vendor Show was a big hit 

and gave supervisors and manag-

ers an opportunity to check out 

some of the latest court products 

and services.   

 

 

 

 

 

 

MACM would like to thank all of 

the 2011 Vendors for their partici-

pation and support at the 2011 

MACM Conference.  Special 

thanks goes out to the following 

Gold Level Sponsors: 

 

 

 

 

 

 

 

 

 

Leo A Daly 
 

Computer Integration  

Technologies, Inc. (CIT) 
 

BKV Group  
 

Electronic Design Company 
 

 

2011 MACM VENDOR SHOW  IS A SUCCESS 


