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Me mber ship

us

COMMIi tdo@@e? Greetings MACM Member s,
As summer comes to Minnesot
fun activities for the mont
are working diligently on a
: : We are excited to bring you
Legl §Iat| W networking activities and ¢
SIS BECA more information from our ¢
plans in the coming mont hs.
Changes to t
SRR Md The€enter for Cresaays ¢dfhfacacdteirvged L bi ¢ o
strategic | eadership begins with usi
encompasses talent devel opment 0Bhyeeds
Embrace of focusing court | eadership on strategy
AR ERLEEIEEE our courts through a wiodrei elnetnesd tahnadt fi
oriented. We have seen this in the | a
New Hearing now mor e repently with the Work of On
: i mpl ementation of our new hearing pre
Establ-i-shed
Prior to the pandemic, we saw this ty
i iRy Cl assification and subsequent new cle
continue to see this type of strategy
deci sions, along with workfl ow deci si
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https://www.ccl.org/leadership-challenges/strategic-leadership/

There are many chall enges facing our Minnesota |c
strategies and ensure we are making the best deci
serve Proactive strategic | eadership guides our
are actively engaged in these efforts daily. We :
guiding operational c¢changes, effectively creati ng¢
stakeholder. MACM gives us coll eagues across the
mai ntain that organizational culture

| encourage you all to take a few moments to 1 dert
addressing the challenges you face in your | eadert
thoughtful solutions that encompass both the taleé
|l ooking at our challenges with a wide |l ens to ens;s
possibilities? Strategic | eadership wild/l dri ve oL

Enjoy your summer and thanks for your dedicati on
Jennifer Miller
MACM President
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Member ship Services committee has been hard at wo
upcoming 2022 MACM Conference in Rochester! W | o
members during the New Members/ First T de
Vendor Show. The -WNeweMéAambenHdEer i xer e | d
before the start of the cdnfSemercourT@ t o
conf er eGfhe ewevlecomed twenty new MACM mem al
hope all of them will be abll er eqgou easttt ean er
nomi nations for the 2022 MACM Awar ds b
pl ease start considering nominees for c

-Di stinguished Service

-Li feti me Achievement

-Coach/ Mentor of the Year

-Early Career Excellence

-Champion of Change Mary Dal be
Thi s &ye&a@emndor Show wil | be a | idge |l wodkifdg@remtauwh &din|

net working activitgewsthl|l buwové&ndgresutWehe detail]
interactive event with our vendor s.

We would |i ke to also recognize the two fall scho
Wi | son. Il n June we will be awarding spring MACM S
schol arships, plMAaGN vcehbescikt aasutl ygurwe continue to |
Facebook by posting exciting news, updat es, pr omo
informati on. Pl ¢asel eéheplhgetuandhéol !l ow or | i ke th

updates.

| hope everyone has a great summer and we hoge to



http://www.mnmacm.org/images/pdf/scholarship.pdf
https://www.facebook.com/MNMACM/
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The Education Committee is busy pl a
i n Rochester Minnesota at the Mayo
Octobedrd"13ave the dates have been s
out the new venue, a group of wus to
very impressed with what they had t
booked some great speakers for the
content, if anyone has a speaker, I ,
to contact myself or any of the MAC A g
have received some great proposal s : g
, , Kris Cunningt
I ope everyone enjoys their summer now that S
| ook forward to seeing everyone next fall i n Ro

This spring we have been keeping an eye on thI [
as they go through the different stages of th |
final decisions wil/| be But, with conference]| p!
Commi ttee now turns its attentio® dmnuwal rowamigt a
giving drive

The ommi ttee as Iits work&cuouecoutd @onathemsaft)

c [ h c

the perfe oup to inspire such generous gi i

charities in the Rochester and SF Minnesaota atie:;

conferenc be held in the areaﬁ s .. GG
0 f t

o
—
«
.

opti ns O consider.
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Another thing members reporte e ear
baskets put together by the d t}e:
the charitable campaign. We a yort
success and they wil/ be back Lr ‘
forward to seeing the continu f | e
great heart MACM al ways shows 10S e




|l nterested I n becomil ng

MACM 1 s currently
MACM Matters

you are interested, pl e
Me mber ship Services Comm

OEA #EEI A 3
001 ET £ZOE Uh

As many of you know, Jodie Metcalf retired in No
Magi strate and Manager in the Court Services Diwv
and experience behind and big shoes to fill. Jil
Magi strate Manager position in November 2&Gnud. Ji
16D udicial Districts for 17 years before joining|
Support Magistrate Manager in January 2019. Bef o
private practice and managed a | ow bono family I
Mel i ssa Rossow joined the team in February 2022

Manager . 8Mebiss saecent prior position was Direct g
the Ramsey Co@anOyf Ateor 8bBg al so has been an atto

Assistant Ramsey County Attorney, an Assistant (
of the Hennepin CoulHelyp F@Genmtt ¢r Coamd wWad fa st aff
of Human Services Child Support Division. Jill a
Amanda Brown an8hapyeaoPawl oontinue to | ead the (

through the changes needed to support r-empteskaas
l itigants.

Jill ProhofskyMelissa Rossow Amanda Brown

Child Support MaRgeipsittryatChi I d SuppCorutrt Operations
Manager Magi strate ManagerAnal yst ||
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According to the Minnesota State Demography CentT
hearing disability. Another 100,000 have disabil/|
227,000 have cognitive impairments that include ¢
reading. When people who |ive with disability vi s
printed materials, they should have the same, eas;s
That was the vision behind the Administrative Or ¢
Jeff Shorba, State Court Administrator, in Decem
1, 2022. F o riv ed eacdaddeeds ,a cwceo mmodati ons to our <courth
and courtroom audi o systems. This order ensures

website, and tools we provide our court customer g
The order recqgfuacgiersg arhdt pruibddiAGcdmbllyewgltdhhnfeamat A
recognized guidelines on making digital content :
standaffal ors,i s not used as the only visual means
prompting a response, or d&bcstiaddishi i nmgmpar vasuai n
box and includififFglinesutuat il omns fwondtdi done icrmo ntfhues irn
someone wlido sdeoee ssred because of a form of colorbli
i nformation is structured in a way that tells sci
help to the visually impaired. Another addresses
keyboard and not a mouse Whihcahv eb eunseef iotfs tthheoisre hwahn
What does this mean fordua 1ol euof dahtumbiweow&po Hie
on wi ||l be posted on our | ocal or statewide websi
noticed, it must be accessible. Fdracti hgseappd v elad
tools, their work must meet the WCAG 2.1 standar
The first tep to getting smart about digital acoq¢
Accessibi ty/ Word Curr i etud-huomuri nt rCairmienrgs twinlel. gTihvi
under st an ng of how to craft digitaddowarcichéls shibd
Accessi bi ry reGoiudees such as a checklist for ¢
and instr tions on how to convert a document to
accessibi ty wor kh ly caul sdoi df iinnd Wourtd .whYoouyour | oc al
Special i s are, people with advanced training wh
Maki ng our content digitally accessible is a
justievertwmenes erve. While &et ttalkke nf itrostdostsep we& i S
whi ch can all contribute.

I f you guestions about the MJIB DRBilgiztadle t,Ac ¢\e s
SCAO Le CounSwed amine i,daSCN ToyCourt Services Divi



https://www.w3.org/TR/WCAG21/
https://sp.courts.state.mn.us/mjb/edu/alleeed/ecourtmnu/SitePages/Home.aspx
https://sp.courts.state.mn.us/mjb/edu/alleeed/ecourtmnu/SitePages/Home.aspx
mailto:Elizabeth.Wendt@courts.state.mn.us
mailto:Suzanne.Mateffy@courts.state.mn.us
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The Minnesota Judicial Counci l has addpppetrend a
framewor k for t he -puesres oonf hreeanroitndg sd nidnt rtnhcet sctoau ret
pol iCcoyunc i | Policy 525;: onecCourtMN IHe atraikneg se ffne
2022.

On April 19, Chief Justniecne slioartiecewt Sn.at Gislddeepad rit sss
i mpl ementation of the new Council policy, an|d
the Judi c@ agdamBdemich operations as of June 6, | 2
Both the new Council policy and Chiveft Dwstriadle
Policies and Proonc eQouurretsN eptd gaehidc ioanl theupagk Bql |
the Judicial Branch website.

ifThe new policy adopted by the Judicial Coungdgi
and our ongoing pandemic response,TT asnasiid i @hniienf
new hearing framework will both increase thel
courthouses, and demonstrate our commitment [t c
permanent part of d&éstrict court operations.

A summary of the new Judici al Counci | pol i cyj,
Noftri minal cases

Al | hear i-cnrgismiimalnocnase types shall be conduct e
according to théeutablel atCbaclieséeP@laige sun32easnsd -
the district court finds that exceptional cilrc
presumptiabl eTbé ppesswmeadainkd rcermontien anl o hhse aarli shog
available on the Judicial Branch website.

Th Chi e®Aruislt | per oviddees a | i st of factors cou
whet her to allow one or more parties to appear
to allow one or more partipes stoon ap@aeamgr emotjel
Criminal <cases

Each Judici al District will also hear <c¢cri mi njal
hearings plans. These are | ocalized plans t hlat
they will-peseseobotahdi nemote hearings to suppolrt
reduction plan.

Each dmayrecttabli sh a single criminal hearinjgs
or may choose to establish individualized crlir
district. The plans wil/ also specify the f alct
requests to conduepteras omr ehseuiamp tnigv eleymoitre | vy , orn

remote hearing in person.



https://www.mncourts.gov/mncourtsgov/media/Judicial_Council_Library/Policies/500/525.pdf?ext=.pdf
https://mncourts.gov/mncourtsgov/media/CIOMediaLibrary/COVID-19/041922.pdf
https://courtnet.courts.state.mn.us/?page=2918
https://courtnet.courts.state.mn.us/?page=2918
https://www.mncourts.gov/MinnesotaJudicialCouncil/Policies.aspx
https://www.mncourts.gov/mncourtsgov/media/Judicial_Council_Library/Policies/500/525.pdf?ext=.pdf
https://mncourts.gov/mncourtsgov/media/CIOMediaLibrary/Documents/Case-Types-and-Hearing-Types-Presumed-Remote-and-In-Person.pdf
https://mncourts.gov/mncourtsgov/media/CIOMediaLibrary/COVID-19/041922.pdf

This |l ocal flexibility is being provided to |as
backl og as efficiently as @0 sbsaictklleo.g @nrecdeu ctth ep n.
been achieved, the Judicial Council wil/l use t
using t hleevdeilstprliacnts t o refine a statewide appr
criminal cases.

Treat ment court proceedings

Treat ment court proceedings wil/ be presumptji\
may be granted when the circumstances of a plar
appearance, he or she would be unabl e to suc|ce
Hearing scheduling

UnderChtihef Justiaktloheéarings scheduled on or| a
remotely, in person, or in hybrid as descri bjec
the Chief Justice order. Hearings schedul ed |pr
as initially noticed to parties, unless an eXxc
OHI Steering Committee to oversee I mpl ement aJti
The Cdunacddption of this new poldteymieffost tb

how the Judicial -pRramah annandwaetod ei mhearings.

TheneCourtMN HearingSteéearingtCommi OHéé has allr
40 different initiatives it pipamsotno hemde migak ¢
and accessible as possible The Steering Commi
with i mplementation of the new Council Pol i cly
|l earned as our courts gain more and more expler
Judges and staff should expect to hear much |mc
mont hs ahead

== MINNESOTA
1P JUDICIAL BRANCH



https://mncourts.gov/mncourtsgov/media/CIOMediaLibrary/COVID-19/041922.pdf
https://ohi.mjbcourtnet.courts.state.mn.us/
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Juvenile Court Remodel in Dakota County

By: Mari a

Af ter t wo
| ook! The
Sspace, mu |
fordeak di
provide st
court traf

New Judges

Judge Bryc

Appointed

King, Dakota County Court Administ

years of planning, the Dakota Coun
remodel l nvol ved updates to -iome |
i ple conference rooms, and wupgrad
plays in multiple areas throughou
f and parties more space to cond
[

IR CHECK-IN

Dakota Juveniidle Court Check

Appointed in Dakota County

e Ehrdmame Stacey Sorkdwmndege Gatlrmyn
Landrum

Nove mAgmpod W2kd Februdampypo2mMazd Aprl
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New Cal endar Coordinator Super

Il n Febru®dey MeEZd»y was promoted an
Calendar Coordinator Superviso ufn t
Scheduling/ Jbely Wawviwormked f or bi|r a
since 2017 in the Probate Fami De
she was promoted to Leadworker ol b ¢
2021. We are excited to have h | e
Meet the Chief and Empl oyee Re t

By: Maria King, Dakota County riat

The Fir &t Aninsutarli cMeet the Chief an mﬁﬂ1 8
Recognition Event was put on hol d d®uPr yhe p ¢
were excited to get it started again in 2022!
district office were able to enjoy lunch with (
awar ds. Awards ranged from 5 to 40 ypa&rslon Rf
too, |l ong of not being able to do so!

The First Judicial District is on Vol P!

By: Maria King, Dakota County Court Administrj|at
Li ke many others around the Branch, the First| I
were able to keep their previous phone number|s,
receive new phone number s. Al | new numbers ha\

Lori Kl ein Joined Third Distri e i
By: Shannon Asselin, Waseca Co ini
Lori Kl ei n Yjuodiinceidalt hDei s3t ri ct Le b N
21, 2022, as a Supervisor for PS
Processing Team. Her new dut i € agi
case processing specialists théa il
the entire district. Lori bé'ga Wi t
District as a Senior Court Cle oju I
was promoted to Court Operatio flo
Pi pestone Counties in addition h| e
2018 Lori has wvast experiencé fi
worked in as the Nobles County tir @
been a member of MACM since 20

Wel come 'tii sthrei &3t Lor i !

i

Lor i KI ei n

9




OOOEAO 5DPAAOA(

Diversity, Equity, and Incdlwdicn:al®ami®iteixtte
ByDEI Specialists Jordan Zickermann and Xong
Mc Lemor e

The Diversity, Equity, and Inclusion work of
Sspans several years. Serving the Bad@egtesgop
di strict embarked on a journey to systemize
than five years ago. The work that began wit
administrative staff, -shtaasndnonwy eovidlivceed wintho tan
manager. The judicial bench also actively pa
Commi ttee

Why was it important to systemize the work o
diversity does. |t mattered because represen
services, customer service, and strengthen a
The priorities then and now, continue to foc
and welcoming work culture and environment f
To this end, the BoWwitvlerbdudiy¢gi &lgubDit gt riamtd 1 n
wor k on strengthening an inclusive organizat
DEI O fmaien initiatives are Consultation and
Community Engagement, and Recruitment and Re
three programs that are spearheading these e
(Al DE), a newly created Inclusive Leadership
Leadership Team (RESLT)

The Access to Inclusion, Diversity and Equi't
open to al/l Fourth Judicial -hDduwrt radawrtr iscuwlfudm g
t heoretical framework. Available biennially,
and resources for the Hennepin County Distr.i
and diversity. Participants, andigupctuati sasdr y
superviwhor mre committed to | eading initiatiyV
equity in our courts and workplace. AIDE mem
efforts by participating in interviewing pan
requirements, and procedures for recruitment
completed the AIDE training, and a new cohor
The Il nclusi ve Leadership Program (1'LP) proc
opportunities regarding Diversity, Equi ty, a
Thr ough t his program, manager s and super vi s
inclusive teams and i mpl ement organizati onal

Commi t ment .

10




The pr®gramht session curricul

explore their current personal

review guidelines for demonstrat.
positive

di fferences, and coaching for
identify tools on how to make

t hroughout the broader organizati on.
Leadership Development Plan that

t

oOws
professi

chan
mpr ove
The
parti ¢i

n
i
ti

)

0

us
by
e

The Raci al Equity Strategic Leader shi
DE I Of fice and senior management

di versity RESLT envisions an organi zat
provi des equitabl e access t o opportuni
bel onging within theBIFRPQC tht Biluads lcfi ald n Dii
of cBl omoufbg-pdookhi s i s a term specific
t he experiences of Bl ack and
communities of color. -Chaher s paMarsoneAdr
i's supported by four pillar | eads [
Ann Basta and members who are committed
Currently, RESLT | eadership team and

me mber s

l ncl usi on and Bsedeknsgitnon eRanalmadrte xi st i ng

of i nternal resour ces. Ri ght

supportive structures for a
Recruitment an@dpHioringy Pi $1 8o
di verse staff at the Fourth
reducing bias in the hiring

designed for managers and su

focus group of supervisors

of fered through SCAO. We pl
and related resources design

process.

Whil e we are proud of the great
and diversity, we know there is
embraced and are supportive of
programs mentioned above are st
woul d be challenging. The dedic
exemplify in advancing DEI with
ensures that DEI remains a prio
accountable for achieving our c

process
pervisor
manag
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Wat onwan County Court Administrator Retired

By: Carol Weikle, Brown County Court Adminis
Congratul ations to LuAnn Parker, Watonwan Co
2 Luann wo'fJkuedd cfioarl tDhiestS5ri ct nearly 25 year

Wat onwan County since 2018.

New Watonwan County Court A

By: Carol Weikle, Brown Cou S
Jodi e Geerdes has been appo n|i
Wat onwan County effective J J
years of experience as a Co =A S
Martin County.

New Jackson F:ounty Court Adg‘llula Fer
By: Carol Weikle, Brown County I ¢S
Kayl a McKinney has been appointed Court Admi
for Jackson County effective Oct®o bdeergr2ese, i2n0 2
studies. She was a Senior Court Clerk in Jac
Devel opment and Conpprlafaintc eagenchy ai molnowa unt i
District.

May i s Ment al Heal th Awareness Month

By : Lindsay Snustad, Staff Generalist |1l Sain
Since 1949, the month of May has been observe
awareness about the i mportance of ment al heal

——

ment al heal tMendiasomheads.h Iis a crWitdhala paowi o

of

Ameri cans experiencing ment al heal th sympt

health on the physical ;beanmmogt iodn
communities.

aolu,r anhd | nder netna |
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At the | oca
Confer&nth.
exclusive,
Ment al heal
justice par
joined us f
community e
Dul uWeéer .ar e
sincerely t
robust conf
by ment al i
Il i ves.

(¢

<

we ‘&me udd e Meinn ap | Hremil t dh f
n 300 at tindtereiscte aprho wiedae s
ce style training avail abl
ssionals, treatment provig
om as far away as the Comn
viihn tsu gyle acdgnfwer avnd ¢ der if esar.
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Bet h-FBustdad sand RelcioeeVgnad)l

the work we are doiwa@ti n ¢
Henderson and Al eesha War
hperi wecean work toward a
an get the appropriate suf

New Vi
By: Ma

The Se
and Qu

Chel s
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t ual Refresher Training Opportunities
cia B. Setrum, Deputy District Admini
enth District recently added two virtual
rterly Educathien rSessiComug.t Bllsd ness S
KaonrdaMidst ri ct Busi nes slefmrnoc eSisamSelast ar
Quick Skill s. These are topics that
of time (10 to 20 minutes). The spec
nouncement . The Quick Skills are off ¢
s are recorded and uploaded 1 mmedi at e
ry well attended. It has spurred disc
ent .

pon the topic, each staff can deci de
e invitation. Additionally, Quarter./|
Di strict Bench-tMewdbotoiunrg st.r a i Tnhi ensge saerses i @
topic area and mays&i fclubdecduenat tpmre s
s are held via zoom. Again, based on
ion. Quarterly Education Sessions wil
essions specifically target compl ex t

) p i
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Admi ni str at

Far ewel | and Welcome to New Court
rict Admi ni str g

By: Marcia Setrum, Deputy Dist

—+ O
o =

The'Maudicial District has said f-aegweldkedt couhtf e

D

admini strators who have been tremendous | eaders
Mill e Lacs Counties) retired on December 1, 202
retired on December 2, 2021. Rhonda Bot (Dougl
March 31, 2022. We wish them all the best ag t
We are pleased to introduce their successors R
2021, as court administrator for Clay and Bedke
December 8, 2021, as the court administrator |fo
Peterson was appointed on April 7, 2022, as ¢the
Morrison Counti es. We know these additions tlo
asset tDisthrei at

J ma

$EOOOEAO 5PAAOACQ

New Court Administrator
By: Joanne Reinert, Deputy District Administira

Lindsay Listul was appoi nt'éd sGuor
Southern Assignment Area, which
Parle, Renville, and Yell ow Med!
Prior to her appointment as Cou
Operations Associate Iin&Chrepgdew!
Cheryl Bai n, retired on July 6,

dedicated public service.




Centralized Housing Court

By: Joanne Reinert, Deputy District Administrat
The'Dd strict is eswhbéeisbhnhpgahi dedthouosing cobrt
project follows a successful temporary centradl.]i
evictirampoiih 2021 We are coordinating our eff
serve our district The go |ive date for theg c
Virtual Law Day Event

By: Pam Shaw, Roseau, Kittson, Marshall and Lak
Prior to COVI D, Law Day was hel d i n20p0Oe rpslouns wbiet-h
t ween four counties. The children would"{i8id o
andb4 ader could have.

Each school had times that we would schedule|th
to depart to help coordinate with their daily r
children would have a brief meeting with myself
about the industries each county and what their
wal ked them down the hallway to visit each coun
role of their office was. When completing the ¢
our second courtroom where | would explain | TV
es to hold court virtually anywhere. Lastly, |th
with the Judge, the Court Reporter, Law Clerk,
Each child would get a part in one of t viohanoc¢k
Bi g Baabrrdol 8 EOALotke conclusion of the day, |th
penci l and pencil sharpener along with a word f
Since COVI D, we have npoetr sboene nL aavw | Dea yt,o whhaivceh ihnpa s
mer to all the Kkids, t da ckhneorws ,e xaancdt |pya rheonw si.m pVder f
events were to our communities until we had to

15




As 2021 rolled around, we-plenmeswnt lwats dlidi ngol
we did some brainstorming. Our solution was| t
Together with some of our partnering and cojmml
enough people to play ar hpearBti gi Blhatdd gorhdc kot r |f al
masks with pig noses on them, and we went tjo \
some high school students from photography Jcl &
together into one production. Everything wajls ¢
to each school along with the Law Day g-oodiljes
person. The teachers then held their own prjogrt
resources. Again this year, we will be doi njg
be the |l ast virtual Law Day event. This weelk \
are recording ticel Mo&€lkwf Dowicalh eslsicthool s. Yes,| a
into costumes, such as a brown wig and teddly
reporting to the children in the opening sel|gme
begin. We |l ook forward to receiving the ffee|dbs:
and ultimately to |l earn the fate of Gold E. L «
We are grateful to be able to provide a vVviriljtue:é
children, and our community.
A Fond Farwel !
By: Paula Lang, Deputy District Administratijor
After 32 years with the Branch, Steph Dilorjio
retiring on May 31, 2022. Steph began her clar ¢
|l tasca County in March of 1990 as a File Cllerl
moved into the Juvenile and Probate divisions.
a probate registrar and served on the MAPR |[Bo:
several years Steph worked in many case prjloc:e
di vi sions before becoming Court Operations |[Suj
2015. Throughout her time with the Branch, |[St ¢
participated in many initiatives including |t hece
i mpl ementation of thei @G sBVv®whBCh she
counties on this new process.
I tasca County Court Administrator, Sean Jonles,
recogni zest Semphdous career st aStiemgh Dil ori o
Anstitutional knWel edgetadand Ipihstacsey a
| ot when people | eave dan harnga noifz aatniyobno,d yb utt |If ic
St eplhh.r ough her years [32 of them] with the | Mi
witness to a sed&dhleoadk | pfedc lBdhregpehse.r d It asca Cou
it ak e omfvetrhe <cobBrhte svwyast am.str ument al not only I
the transition fBbm TG€bk t o MPE€hSherself to] a:t
16




