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continued from page 12

The second incident involved an explosion inh
project across the street from the courthous
and |6t kepns unable to work for over a year
of the buildings that was destroyed

Both events are imprinted on the minds of th
often commented on the unbreakabl e bond that
empl oyees as a result of having gone through
No doubt, no one is surprised that Shar oShhei s
not somebody who seeks recognition but she
nomi nated by LuAnn Blegen, Tracy Gull erud, K

Congratul ations Sharon Schubert as the 2019

Minnesota Association
for Court Management

www. mnmacm.org

Promoting et % >

Providing a professional ; -

y Dal bec (MACM Third Vice President), Moni ca
haron Schubert, Gena Jones and Aaron Williams

3%

13




4EAT E UI O I'T A 6AT Al

A special thank you to our Gold Vendors who
during our 2019 Conference VenddP Show on Th

Our 2019 Gold Vendors wer e:

BRKYV COURTIUNDS

GROUP Court Funds

BKV Group
KLEIN
MCCARITHY
- W W

Hanwha l I I
Techwin America

Hanwha Techwin America ARCHITECTS
Kl ein McCarthy Archi

Wol d Architects and Engineers

You can find more information about t he
on our NMACM

14



http://mnmacm.org/pdf/2019vendorshowbrochure.pdf
http://www.mnmacm.org




New to the MACM conference this year was I nno
for more networking opportunities. l nnovatio
al so providing valuable feedback to take back
every hour of every work day and OUR teams | o
support This was a chance to brainstorm and
assist colleagues who are | ooking for ideas a
wor |l ds
The event was scheduled for 90 minutes and in

§ Communication Skill's

§ Behavior al Heal th and Well ness

8§ Rel ationships at Work

§ Ti me Management

8§ Personal Devel opment and Devel opment of S

Partic

i ppants rotated to 3 of the 5 topics and
topic an t he

a
d participants spent remai ning ti

d(l-C!‘LShdr€,= Can extend d;(‘Sp(&k{ o) Schedu}(e, m{—ﬁ wlempw{w who
ok Can ﬁ{,kc eechon/c a bt of Jow time thot 'anhk hefoe druthe
. 0t€3 While presenﬁr)g_ B(odf\ e ansonlen iy G otk m}g l-mi}'
0
3 @eo’m %ﬁ%ﬁbl\/%ﬁﬁﬁom%$@ | Abiliky )rbkﬁffarch folders for S
| m& V G ) [ ().f,.mf; L NeAWOY k-
5 W = tYeot 1+ as dlem lean‘ng “IJP'J’WWY What Jou are (ook L "i,y‘,
l Shut Nour door — WM d&\e%ahhﬁ = bé L{€é;abaw
X ns
i Schcdulc emodls o look at — ’ pec
; FE Click & Set as a mizn- Start \our day c{omq/acmwl.sh%
Use key words in subject fine - Yhe most important hing.
. "%%%L%m“mm | Bui ld ,_;; bme ot jrk% €/+Wf a;ekg j
noreply nee vegare for the Nex
Color cating emai) e | e | a4y
i Se:fﬁ'ng Pop-ups in email for only Certun pegple ‘ Bﬁ aware oF the hme %W are most produthve
vIP :
Utilizing oreNove

_\[Y\r\b\(m Hﬂm
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continued from page 15
Bel ow are some notes from the sessions:
Communi dati on
Stay curious, remember to ask questions to]l
rejecting a change or new i dea.
When hol ding meetings by Skype, consider- usi
person ffeel
Talk with justice partners about time to dils
build connections and explore how they may|Db
Personal and Stiaff Devel opment
Me Toenet abl i
to 90 minute
mont h for st
ti me away fr oo ﬁ%%
nor mal wor k ook U, /@ﬁ*/ / Z%uwéuc
they have un = Sk Jﬂfﬂ,ﬁ#ﬁ%f v
PWWMWWMW i L
videos in C Whut (r Learacnsy 42 y KL&W
Skillsoft, &W g S Yl
Out, the So oo hreodeader LRI S o
ot her mater /@Wldwmwﬁka\/ﬁw WW%%M
them do the #W%(wﬁvf&u%
Report to a Crwds Cosc @ d. 4 chyelgorsa
staff about /ZSMWMO ,,;‘f,
l earning at O S L
WWCZMM
@Q&,ooxu/t
Ti me Manaige
Build in ti
each day to prepare
the next day.
Schedule time to read email, right click and
Use key words in the email subject |l ine such
necessary)
Start your day doing / accomplishing the most
17
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Maya has 26 years of experience in the Court RDO
The University of MN is the | argest research fac
has shown that it effects all races and all <cl as
not . Prenatal al cohol exposure is the | eading| c
U.S. which has no cure and is 100% preventable
1 in 2 first graders affected by Feget
i nfants each year tha
Syndrome and Muscul ar
Research says 40% of
unpl anned and ndosknawi
are pregnant wuntil | al
already consumed unkn:q :
al cohol LA
Al cohol is a someti me: RGN
research says i1t can |  }ﬂ
heroin use Y 1)1
Not only do these children | earTh“h"
. . . . a e
di sabilities and poor memory but ¥ﬁ1ey al so show
physical signs such as | ow body weight, hyperact:.i
to name a few.
7,000 babies are born each year with FASD and ar
the Justice System. 60% are involved with the|c
50% of them end wup in jail or prison. The aver a
13.
A screening has been developed and is highly rec
i nformation can reduce frustration & anger and] i
treat It and move forward.
Currently Canada is creating FASD Courts and W] n
Spectrum Progr am. Some Minnesota Courts are docu
FASD Condition exists or is a potenti al conditl]o
ment or or a GAL.
18
See fforcomore information.
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https://fasdproof.org/

Anne s
di f fer
someon
same.

The
cond
gend
I neq
how
awar
even

i
w S T T T

-~ ® < ® —

%)
=r

c - o o
-

Q = Q@

empat h

c
I

I

d
u
c
0

<
o

- C 9 € S T = O
-

d vy

Addi t i
her ©pr
confer

poke to the group
ent from us makes
e might disagree,

t
[

i onal Al l i ance on
on. Anne tal ked
identity and why
es that occwwwim

~—t

i
ey are often never
ess of t heir me ani
@&v dri feenta me .

oup viewed fAre Tyed TBa

on
us
we

Me

ab
e q

"
L

0
u
h

me

ng

cuts and are unconsci

eaction to a situat

ans) .

—  —

and and manage ou

e on bl ame. wi Bropretomye
we typically |1 ook
can cause us to mi

y

hall enged us to thi
ves and work to shi
ace t-ag gerneds smioccmrso an

er what your next
nderstanding of di
an you commit to d
mmit to do in the
ourself accountabl

onal i nfor mati on r
esentation can be
ence app.

i o

r

S S

S
\
C
C
€

m

n

so talked about Emot

e

the benefits of diwv
moraockeagi ve Whmor g
perform better, as

nt al I'1'l ness ( NAMI)
ut how the views in
ty -mggtessi onShand
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http://www.microaggressions.com

Tim Gabrielson speaker, author, and entertaingr
speaker.

Tign message: When things happen, how | ong do we
of us? I f things are bad, Gweae bgpaitt tperclpeacdeae veur
big in the moment

OQur brains-6@9r ®d¢eéss od40informiat wbat palt |l ewsound, tbhe

b
and wal k at the same ti me. El even mill i on b|ts
brain One thing can change t he iteriajheat qroysidfi vt
negative energy. Find the thing you can&do tp h
bucket Doing something kind fills your buckegt,
good energy.

Tim used magi c o]
[

t hel pé Thandugobente Shaghbn &chat
Hoyne for participatd.i

p ng, sharing your money ahd

We déionknow what peopl ewhlat igoi magkitmg otulydhi r day a
need someone to give us a smile, someone to make
everyone you meet to change | ives.

Do not compl ain about the environment. Change| th
the positive attitude. Laughter is a gift.

Providing a profession:

- Recognizing court leadg

Ti m
Gabriellsor
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When have you been coached effectively? Wh at
coach and when you effectively coached other s/
empat hy, reflects, |istens, is present, clarif

i e

respect, and helps others move to action. Coach

mome&tnoti ce.

We stepped throudglhftlretqwaeldd tidsiesecnodnsged wher e u
break down and why & effé elcitngqg matet @regs sonl f we
stages of refl ecthi voee leifsfteedntmipnme,.t avrelt twtom f i r st 3

nd
mo
c k

can move forward to fix or advise. Refl ectiwv
are high. Reflective |istening is by checkin
are understood; t&® fre¢lliecg; the sepeageirze and 71
personwv@u.éeled inflect your voice downward ( ma
to r

The speakers covered the GROW model for coachi

Cl ar i Goya-Id édafei ne t he goal <clearly and evoke an e

achieve; what wil!.l be different when you achii

Under sReahidetxypl ore the situation and context (W
what i s their outcome; what is |ikely to hap
Expl@rtei bnse eemedned questions to facilitate cre

what i1 deas can you bring f domnopadtrisuc cyeds?es|;

Det er miWay tHoeriwgaedf ocused questions to facilit
and criteria for success (what will you do;
when should you see results?)

We went on
expect res

t cuss some key skills to use \
i s
emphasi ze @®&h
an
t h

al | ow-jiutd,g mesdh arleerf ddesmt i romlsl,
gnt o choose, remember it 1is
recogni ze irm personal success. Ma k e g
empl oyee, e fo

GiWhat is the specific performance goal ?
RiStart by telling them what the perfor mang
OiWhat options can accomplish this goal ?

person is feeling and establish what that feeiin

epeat the process until you reach understT
[

vh e
wie!
t h
ur

rward using the GROW model

WiHow wi | | you and your employee move forw

The participants had fun practicing these tec
Performance will be part of the Supervisory S
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i on about who i s I n&ourmwietd dome A
CAPS are created and revised| du
msc acrhnaontg easl. wa@AsP @omtn | eder y heoulr t

ms , Court S
[ f r ati
n y

=}

C
d a

caocg-—

0
0
g
an
at can you do?

§ Read Judici al B-b@®rbhc BaPMDadad Queal ity and I nte

§ Review Tips and Trends.

§ Attend trainings in Cornerstone.

§ Communicate with Document Security Oversi|gh:

§ Use andcerrevatcéd i dkwt s .

§ Advocate for proper data quality practices.

e big take away is if you see something, say s

bthDumgn,@ttl‘émttuanmal average shows| 25
o inattentive driving. On average,

ve driving accidents. Voice command o]
ng. Hand held is OK when there is i|mmi
Jt.hose under theiageuskt b8 yeatsphbnag
e is $50 + fees. The second offense i:
'mawnivisclloagni t i ve. Reducing risks are as| fo

~t ~—+

s
e
a
S
B
r

i

S
\'

wn

adjusting mirrors and setting climate cont
§ know where your | ights, wipers, signal s | ar
§ avoid emotional and intense conversations,
§ place work and paper distractions in the t
§ groom at home,

§ pr-el an your route, and

22
§ al ways pull over I f Nceoe@wdiended on page 23
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http://www.handsfreemn.org/
mailto:don.marose@state.mn.us
https://sp.courts.state.mn.us/mjb/edu/mgmtedu/cmp/Fellows_Papers/Forms/AllItems.aspx?RootFolder=%2fmjb%2fedu%2fmgmtedu%2fcmp%2fFellows%5fPapers%2fFellows%27%20Papers&FolderCTID=0x012000702BCDAB8655614183B1DAAA3DF76450
https://sp.courts.state.mn.us/mjb/edu/mgmtedu/cmp/Fellows_Papers/Forms/AllItems.aspx?RootFolder=%2fmjb%2fedu%2fmgmtedu%2fcmp%2fFellows%5fPapers%2fFellows%27%20Papers&FolderCTID=0x012000702BCDAB8655614183B1DAAA3DF76450

