2024 MACM Conference — DECC in Duluth, MN

Wellbeing: Yours, Mine, and Ours

| Monday, October 21, 2024

4:00-7:00pm
7:30-9:30pm

Board Meeting
New Member Mixer

| Tuesday, October 22, 2024

7:30-8:30am
8:30-8:45am
8:45-9:15am
9:15-10:00am
10:00-10:15am
10:15-11:30am

11:30am-12:45pm

12:45-4:30pm

7:00-10:00pm

Registration and Breakfast

Presentation of Flags; Announcements and Welcome — Jenny Miller
State Court Administrator Address — Jeff Shorba

Annual Business Meeting & MACM Officer Elections

Break

Consistency Chain — George Campbell

Lunch (possible charitable giving presentation)

Breakouts (repeat 3x)

1. Plenary Deep Dive - George Campbell

2. Writing to Get Things Done - Stan Berry

3. Please Fasten Your Oxygen Mask Before Assisting Others — Kristin
Klinefelter

4. Digital Accessibility and Cyber Security Updates

5. Introduction to Tax Court/Worker’s Comp Court

Networking Suite hosted by Third District

Wednesday, October 23, 2024

7:15-8:30am
8:30-10:00am
10:00-10:15am
10:15am-11:15pm
11:15-12:45pm

12:45-4:30pm

7:00-10:00pm

Registration and Breakfast
Morning Announcements

Work Well. Lead Well — April Lewis
Networking Break

Innovation Hour

Lunch with Awards

Breakouts (repeat 3x)

1. Oracle Presentation

2. Joint Jurisdiction Tribal-State Collaborative Justice Models — Judge
Korey Wahwassuck

Dakota County’s DA Intervention Program — Shawnna Kramer
Good Mental Health in the Workplace - NAMI

5. Competency Attainment Board — Kim Larson

»w

Networking Suite hosted by Third District



‘ Thursday, October 24, 2024

**We are thrilled to announce Day 3 has been redesigned based on feedback received from
you all! Engaging, fun content and no business meeting!

7:30-11:45 Breakfast
Plenary with Dana Bartocci
Additional Content
Retire Flags
Closing Remarks and Adjourn



