renew
rebuild
reconneclt

Tuesday, October 5, 2021

8:15 am to0 9:00 am Registration Open and Continental Breakfast - DECC

Welcome, Presentation of Colors, and Pledge of Allegiance DECC Harbor Side Ballroom
9:00 am to 9:20 am . . A
Jenny Miller, MACM President, Fourth Judicial District Court

State Court Administrator’s Address DECC Harbor Side Ballroom
Jeff Shorba, State Court Administrator

9:20 am to 10:00 am

10:00 am to 10:30 am | Morning Break

10:30 am to 12:00 pm Judge DeSanto — Will to Murder DECC Harbor Side Ballroom

Glensheen Murders — 43 years of mystery and intrigue

Lunch Buffet DECC Harbor Side Ballroom
The Food Group Charitable Organization Presentation

12:00 pm to 1:15 pm

+ Employee Wellness and Resiliency Patrol Commander Tim Harris (Washington County
Sheriff’s Office) (DECC Room 204)

Session Description: In this session you will go over the impact on stress as it relates to employees working in
the criminal justice field. We will review the types of stressors and their impact on our quality of life.
Additionally, it will cover resiliency strategies and ways to improve our wellbeing and our quality of life.

Breakout Sessions 4+ SCAO-Remote Work (on-boarding, work performance and competencies) (DECC Room
1:15 pm to 2:30 pm 205)

Session Description: TBD

+ Protecting Against Fraud in a Pandemic World — a new way to thing about fraud (David
Offord, Vicky Siebert from Wells Fargo, Jamie Majerus and Lesa Kramer) (DECC Room 301+
302)

Session Description: The fraud today is more about interconnectivity as your agencies are increasingly using
technology and the internet, opening up new opportunity for fraudsters.




+ Neutrality & DEI: What'’s the Deal? — Alex Abraha, Brittney Dennis (DECC Room 203)
Session Description: This presentation is designed to engage participants in an important dialogue around 1.
neutrality and 2. Diversity, equity, and inclusion (DEI). Building on DEI terminology, we invite participants to
actively engage in conversations in order to establish a foundational understanding of DEI at the MJB.

+ All about Rule 20’s with Dr. Katheryn Cranbrook (DECC Room 202)
Session Description: An overview of Rule 20.01 (Competence to Proceed) and 20.02 (Mental State at the Time of
the Alleged Offense) evaluations, common reasons for Rule 20 referrals and national trends. Case studies will be|
used to illustrate concepts discussed.

2:30 pm to 3:00 pm

Afternoon Break

Breakout Sessions
3:00 pm to 4:15 pm

+ Employee Wellness and Resiliency Patrol Commander Tim Harris (Washington County
Sheriff’s Office) (DECC Room 204)

Session Description: In this session you will go over the impact on stress as it relates to employees working in
the criminal justice field. We will review the types of stressors and their impact on our quality of life.
Additionally, it will cover resiliency strategies and ways to improve our wellbeing and our quality of life.

+ SCAO-Remote Work (on-boarding, work performance and competencies) (DECC Room
205)

Session Description: TBD

+ Protecting Against Fraud in a Pandemic World — a new way to thing about fraud (David
Offord, Vicky Siebert from Wells Fargo, Jamie Majerus and Lesa Kramer) (DECC Room 301
302)

Session Description: The fraud today is more about interconnectivity as your agencies are increasingly using
technology and the internet, opening up new opportunity for fraudsters.

4 Neutrality & DElI: What’s the Deal? — Alex Abraha, Brittney Dennis (DECC Room 203)
Session Description: This presentation is designed to engage participants in an important dialogue around 1/
neutrality and 2. Diversity, equity, and inclusion (DEI). Building on DEI terminology, we invite participants to
actively engage in conversations in order to establish a foundational understanding of DEI at the MJB.

4+ All about Rule 20’s Dr. Cranbrook (DECC Room 202)
Session Description: Session Description: An overview of Rule 20.01 (Competence to Proceed) and 20.02
(Mental State at the Time of the Alleged Offense) evaluations, common reasons for Rule 20 referrals and
national trends. Case studies will be used to illustrate concepts discussed

4:30 pm to 6:30 pm

Vendor Show — Holiday Inn Great Lakes Ballroom

Wednesday, October 6, 2021

7:30 am to 8:15 am

Registration Open and Continental Breakfast (DECC)

8:15 am to 8:30 am

Announcements (DECC Harbor Side Ballroom)

8:30 am to 10:00 am

Chris Heeter — Wild Leadership (DECC Harbor Side Ballroom)

Work with the personalities and gifts of each team member, harness their energy and unique skills.
Guide your team through change where everyone stays on board and engaged. Stop managing people,
start inspiring them...Be you...and help them Be Them.




10:00 am to 10:30 am

Morning Break

10:30 am to 12:00 pm

Navigating Minnesota’s First Livestreamed Trial and Supporting Employees Along the Way -
Sarah Lindahl Pfieffer, Sara Gonsalves, Stacy Carlson and Shannon Townsend (DECC Harbor
Side Ballroom)

12:00 pm to 1:30 pm

Plated Lunch and MACM Awards (DECC)

Breakout Sessions
1:30 pm to 2:45 pm

+ Be Wildly Inclusive - Chris Heeter (DECC Room 301-302)
Session Description: Learn how curiosity and humility pave the way to better understanding. Grow beyond
the “Gold Rule to “Do unto others as they would like to be done unto”. Build a sense of belonging and
connection for all employees and clients.

4 Crash Reconstruction and Investigation — Sergeant Churness of the State Patrol (DECC
Room 203)

Session Description: Sgt. Churness will explain the crash reconstruction and investigation process with examples
from past cases.

4+ Good Mental Health in the Workplace- Kay King NAMI (DECC Room 202)
Session Description: Learn the five things you can do to create a workplace that values good mental health.
Participants will learn how to promote good mental health, the common symptoms of mental illness, howe
attitudes and language impact people with mental illnesses, and the accommodations for mental illness.

4+ Dan Lew (Duluth Area Chief Public Defender) (DECC Room 205)

Session Description: Innovation to reduce mass incarceration: warrant resolution programs, old warrants and
partnerships led by judicial staff.

+ Maria’s Voice — Bill Pew & Lisa Weimelt (DECC Room 204)
Session Description: Awareness + Small Acts = An opportunity to Make an Impact in a Family’s Experience
Through Criminal and Civil Proceedings: Our family’s story after our daughter’s death from domestic violence.

2:45 pm to 3:15 pm

Afternoon Break

Breakout Sessions
3:15 pm to 4:30 pm

+ Be Wildly Inclusive - Chris Heeter (DECC Room 301-302)
Session Description: Session Description: Learn how curiosity and humility pave the way to better
understanding. Grow beyond the “Gold Rule to “Do unto others as they would like to be done unto”. Build a
sense of belonging and connection for all employees and clients.

+ Crash Reconstruction and Investigation — Sergeant Churness of the State Patrol (DECC
Room 203)

Session Description: Sgt. Churness will explain the crash reconstruction and investigation process with examples
from past cases.

+ Good Mental Health in the Workplace- Kay King NAMI (DECC Room 202)
Session Description: Learn the five things you can do to create a workplace that values good mental health.
Participants will learn how to promote good mental health, the common symptoms of mental illness, howe
attitudes and language impact people with mental illnesses, and the accommodations for mental illness.

+ Dan Lew (Duluth Area Chief Public Defender) (DECC Room 205)
Session Description: Innovation to reduce mass incarceration: warrant resolution programs, old warrants and
partnerships led by judicial staff

4+ Maria’s Voice — Bill Pew & Lisa Weimelt (DECC Room 204)
Session Description: Awareness + Small Acts = An opportunity to Make an Impact in a Family’s Experience
Through Criminal and Civil Proceedings: Our family’s story after our daughter’s death from domestic violence




4:30 pm —6:00 pm

Social Hour & Networking — DECC Harbor Side Ballroom

Thursday October 7, 2021

7:30 am to 8:30 am

Breakfast Buffet (DECC)

8:30am to0 9:30 am

MACM Business Meeting (DECC Harbor Side Ballroom)

9:30 am to 10:00 am

Morning Break and Hotel Check Out

10:00 am to 11:30 am

Richard Coffey (DECC Harbor Side Ballroom)
Seasons of Life with Change and Perseverance

11:30 am to 12:00 pm

Closing Remarks, Retiring of Colors and Adjournment (DECC Harbor Side Ballroom)
Jenny Miller, MACM President




