MACM CONFERENCE - OCTOBER 4-6, 2017
MANKATO, MN

COMMITTING TO OUR FUTURE

Wednesday, October 4, 2017

7:45 am to 9:00 am Registration Opens Verizon Center - Lobby

Welcome, Presentation of Colors, and Pledge of

9:00.am to 9:40 am Allegiance (MACM President — Aaron Williamson)

Verizon Center - Banquet Hall

9:40 am to 10:10 am | State Court Administrator’s Address (Jeff Shorba) | Verizon Center - Banquet Hall

10:10 am to 10:30 am | Morning Break

Plenary: Taking it to the Streets: Finding Your

10:30 am to 12:00 pm Rhythm of Life (Tim Eggebraaten)

Verizon Center - Banquet Hall

12:00 pm to 1:15 pm | Plated Lunch- Presentation-Reach Drop In Center | Verizon Center - Banquet Hall

Breakout Sessions — Round 1

Racial Equity in Government — History & Application — Part 1 (2" Floor — Room 243)
. Removed: The Impact of Child Abuse/Neglect on Children (2™ Floor — Room 247)
1:15 pm to 2:30 pm «  Protect Yourself! Important Information to Keep You Safe and Secure (2™ Floor — Room 241)
. Making Supervising Easier: Basics & Tips for Leveraging MJB Classification & Compensation Strategies for Your
Employees (2" Floor — Room 245)
Are You Prepared for a Courthouse Disaster? (1% Floor — Reception Hall)

2:30 pm to 2:45 pm Afternoon Break

Breakout Sessions — Round 2

Racial Equity in Government-History & Application —Part 2 (2" Floor — Room 243)
Removed: The Impact of Child Abuse/Neglect on Children (2™ Floor — Room 247)
2:45 pm to 4:00 pm +  Protect Yourself! Important Information to Keep You Safe (2" Floor — Room 241)
. Making Supervising Easier: Basics & Tips for Leveraging MJB Classification & Compensation Strategies for Your
Employees (2" Floor — Room 245)
Are You Prepared for a Courthouse Disaster? (1% Floor — Reception Hall)

4:00 pm to 4:15 pm Short Break: Return to Verizon Center — Banquet Hall for Awards Ceremony



http://qmqn54.attendify.io/

Award Ceremony followed by Social Hour with

4:15 pmto 7:00 pm Live Music

Verizon Center - Banquet Hall

8:00 pm to 10:00 pm | Networking Suite (Hosted by the Ninth District) City Center Hotel

Thursday, October 5, 2017

6:00 am to 6:30 am Fitness Activity — Yoga Verizon Center - Lobby

7:30 am to 8:00 am Registration Opens Verizon Center - Lobby

8:00 am to 9:30 am Plenary: Vicarious Trauma (Judge Shaun Floerke) | Verizon Center - Banquet Hall

9:30 am to 9:45 am Morning Break

9:45 am to 10:45am MACM Business Meeting (Aaron Williamson) Verizon Center - Banquet Hall

Facilitated Discussion Groups — Round 1

Innovative Workplace Initiative — Second Judicial District Juvenile Court (2" Floor — Room 241)
The Role of the Court Leader of the Future: What Does it Look Like (2" Floor — Room 243)
What’s New with Technology in the Courts? (2™ Floor — Room 247)

. . Motivating, Retaining & Recruiting Employees in Times of Change (2" Floor — Room 245B)
10:50 am to 11:30 am Fellows Certificate Program (1% Floor — Reception Hall)
Electronic Access Overview and Minnesota Public Access Project Update (2" Floor — Room 245A)

11:30 am to 11:35 am | Short Room Switch

Facilitated Discussion Groups — Round 2

Innovative Workplace Initiative — Second Judicial District Juvenile Court (2™ Floor — Room 241)
The Role of the Court Leader of the Future: What Does it Look Like (2" Floor — Room 243)
11:35amto 12:15 pm What’s New with Technology in the Courts? (2" Floor — Room 247)

Motivating, Retaining & Recruiting Employees in Times of Change (2™ Floor — Room 245B)
Fellows Certificate Program (1% Floor — Reception Hall)

Electronic Access Overview and Minnesota Public Access Project Update (2" Floor — Room 245A)

12:15 pmto 1:15 pm | Plated Lunch Verizon Center - Banquet Hall

Breakout Sessions — Round 1

Making Meetings Work (2™ Floor — Room 245)
Stress and the Work/Life Balance (2" Floor — Room 247)
1:15 pm to 2:30 pm Comings and Goings: Footsteps of Abuse (2" Floor — Room 241)
P P Compliance Alignment — Ourselves and Our Staff (1 Floor — Reception Hall)
Racial Equity in Government-History & Application — Part 1 (2" Floor — Room 243)




2:30 pmto 2:45 pm Afternoon Break

Breakout Sessions — Round 2

Making Meetings Work (2™ Floor — Room 245)
. . . Stress and the Work/Life Balance (2" Floor — Room 247)
2:45 pm t0 4:00 pm . Comings and Goings: Footsteps of Abuse (2" Floor — Room 241)
. Compliance Alignment — Ourselves and Our Staff (1 Floor — Reception Hall)
Racial Equity in Government-History & Application — Part 2 (2™ Floor — Room 243)

4:00 pm to 4:15 pm Short Break — Move into Vendor Show

4:15 pm to 6:30 pm Vendor Show TBD

8:00 pm to 10:00 pm | Networking Suite (Hosted by the Ninth District) City Center Hotel

Friday, October 6, 2017
6:00 am to 6:30 am Fitness Activity — Body Conditioning Verizon Center - Lobby

7:30 am to 8:30 am Registration Opens & Hot Breakfast Verizon Center — Lobby

Plenary: Reengineering Steering Committee

8:30am t0 9:30 am Updates (Heather Kendall)

Verizon Center - Banquet Hall

9:30 am to 10:00 am | Hotel Check Out/Break

10:00 am to 11:50 am | Closing Plenary: YES. AND. (Greta Grosch) Verizon Center - Banquet Hall

11:50 am to 11:55 am | Retiring of Colors Verizon Center - Banquet Hall

Closing Remarks and Adjournment (Aaron

11:55 am to 12:00 pm Williamson)

Verizon Center - Banquet Hall
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